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EXECUTIVE DIRECTOR�S REPORT
2012/2013

The Private Security Regulation Authority (PSRA) in the year under review 2012/2013 met
all core targets, however, some issues still remain unresolved.

The statistics for the period revealed growth in the registration and licencing of companies up
9.32% over the previous year. Equally the number of security guards showed a 7.66%
increase over the previous year 2011/2012.

As at March 31, 2013 the Private Security Regulation Authority (PSRA) issued licences as
follows:
Security Companies 305
Private Security Guards 19,122
Private Investigators/Trainers 116
Security Trainers 48

The unresolved matters are the amendments to the Private Security Regulation Authority
(PSRA) Act and the increase in fees. The amended Act would serve to provide the legal
architectural framework required to effectively monitor the industry. The maximum penalty of
$10,000.00 for operating without a licence fails to serve as a deterrent to those who would
flagrantly ignore the law.

Equally the current fee structure allows only for approximately 10% of our budgetary needs to
be met from funds collected. The amounts charged are minimal and does not reflect the
realities of the Jamaican economy. The fees were last increased in 1999. The Authority has
again resubmitted a fee increase proposal, however, we continue to grow our miscellaneous
revenue which largely comes from the production of Identification Cards. The increase reflect
a 200% growth over the previous year.

Despite these shortcomings, the Authority performed creditably. Our customers through our
annual customer impact survey expressed directly to us their approval of the service provided.
The 97.19% customer satisfaction rating for the quality of service delivered, serves as an
impetus for us to work harder to deliver an even more improved service.

Our customers continue to express appreciation for our new opening hours of 7:15 am which
fits directly into most work schedules without applicants suffering any loss of work time.

The Authority has synchronized its approach to that of the parent Ministry by ensuring that its
strategies and goals embrace transforming attitudes to promote security awareness and zero
tolerance. This strategic approach ensures that the Private Security Regulation Authority
contributes positively to the Ministry of National Security�s mission and strategic objective.
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We continue to listen and will update and upgrade our business processes to better serve our
customers and stakeholders. We have completed a review of our policy and procedures
manual; the result will lead to a further refinement of our business processes, to allow for
increase efficiency in our daily operations.

We continue to transform our business processes for greater effectiveness and efficiency, to
better serve our customers and stakeholders, to fully contribute in making Jamaica the place of
choice to live, work, raise families and do business.

������� ����.

Rosalyn Monteith Campbell
Executive Director
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Vision

To promote international and professional standards and practices in the Private Security
Industry.

Mission

To monitor and regulate the operations of organizations and individuals operating in the
Private Security Industry.

To facilitate a closer link between Private Security and State Security in the interest of
national well-being.
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Core Business

The Authority�s mandate is to license and register:
• Contract Security Organizations
• Proprietary Security Organizations
• Private Security Guards
• Private Investigators
• Security Trainers

The core business of the Authority is to consider and determine applications made under
the PSRA Act for the registration, licensing and the renewal of individuals and companies.
In addition the Authority;

o Grants, refuses, suspends or cancels licences issued if and where necessary.
o Monitors the operations of private security organizations.
o Makes enquiries and collects information as it may deem necessary to carry out

its functions under the Act.
o Takes any other lawful measures that it considers necessary or desirable to

assist in fulfilling its functions.

Licences are granted after all criteria are met and are renewed annually on the anniversary
date of initial registration.

Licences may be granted subject to any restrictions and/or conditions as may be specified
in the licence. All fees must be paid and this is subject to change as prescribed by the
Regulations.

Products and Services

The Private Security Regulation Authority provides the following service:
1. Registration of Security Companies
2. Registration of Security Guards
3. Registration of Private Investigators
4. Registration of Security Trainers
5. Registration of Close Protection Personnel
6. Sale of services for Identification Systems
7. Grant temporary licenses
8. Grant and renew licenses
9. Revoke licenses
10. Issue identification cards to licensees
11. Monitor and regulate the operations of Private Security Organizations and individuals

employed in the sector
12. Investigate Security Services
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Strategic Objectives

The strategic objective of the Private Security Regulation Authority (PSRA) is in tandem with
the parent Ministry that is to �maintain public order and reduce the rate and fear of crime.�

1. To create a secure and dependable web based administration system that facilitates the
reliable capture and accurate management of the business information.

• Record and manage all transactions processed for registration and licensing.
• Enhance the speed and efficiency of processing applications.

2. To improve the efficiency and effectiveness of core activities.
• Grant, refuse, suspend, or cancel licences in a consistent and determined

manner based on known criteria.
• Monitoring and inspection of relevant books, documents to ensure adherence to

the Act.

3. To streamline the database of the registry and eliminate manually stored documents
through the Electronic Archiving of all information on individual security guards and
companies registered annually by the Authority since 1993. This represents over
55,000 application files consisting of approximately 1.7 million individual sheets.

4. Continued collaboration with HEART Trust/NTA to provide National Vocational
Qualification of Jamaica (NVQJ) training in Security Operations Level 1 and to seek
to expand the status of companies to Accredited Training Organizations (ATO) and
facilitate the certification of security guards within the industry.

5. The introduction of a new fee structure to increase fees to permit the Authority some
element of cost recovery, to generate more revenue and reduce our dependence on the
National Budget. The fees were last increased in 1999.

6. Amendments to the Private Security Regulation Authority Act to create the legislative
framework to allow for a more complete and total regulation of the industry.

7. Manage all expenditure within budgetary allocations and actively reduce expenditure
where possible, and thereby reduce administrative overheads.
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Description of the Organization

Governance and Structure

The Private Security Regulation Authority is a statutory body under the Ministry of National
Security charged with the responsibility to monitor and regulate all stakeholders in the Private
Security Industry. It is accountable to the Minister of National Security through the Chairman
and the Board of Directors, appointed by the Minister.

Board of Directors

The PSRA is headed by a nine (9) member Board with a Secretariat of twenty nine (29)
members of staff, led by the Executive Director. The members of the Board of Directors are as
prescribed in the PSRA Act 1992, representatives of the Private Security Industry, the Private
Sector Organization of Jamaica, the Veterinary division of the Ministry of Agriculture,
representatives of the General Legal Council and the Permanent Secretary and/or his nominee.
The Board oversees the operations of the Authority within the framework of the PSRA Act
and Regulations.

Members of the Board of Directors

Mr. Ferris Ziadie - Chairman
Mr. Crafton Miller
Mr. Dennis Morgan
Mr. Christian Tavares Finson
Mr. Kenneth Benjamin
Permanent Secretary or his nominee
Dr Trudy Stewart Gaynor
Mr. George Soutar
Maj. Ffrench-Campbell
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Organization Chart
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SUMMARY OF INCOME AND MAJOR SOURCES
FINANCIAL YEAR 2012/2013

The funds of the authority for the financial year under review were made up of fees collected
for the licensing/registration of individuals and companies, the annual subvention provided by
Parliament and miscellaneous revenue provided mainly from the production of identification
cards.

Summary of Income ($)

Approved Budget 69,187,000.00

Subvention through  MNS 52,617,462.00

Fees collected by PSRA 7,628,027.00

Miscellaneous Revenue 2,270,059.00

Gross Revenue 62,515,548.00
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STATISTICS

Listed below are the operational statistics relating to the activity of the Authority in the year
under review.

APRIL 1, 2012 � MARCH 31, 2013

SECURITY COMPANIES & SECURITY GUARDS ON THE P.S.R.A.
REGISTER

TOTAL

No. of Companies at March 31, 2013 305

No. of New Companies Registered 35

No. of Renewed Companies Registered 149

No. of Closed Companies 6

No. of Security guards at March 31, 2013 19,122

No. of Armed Security Guards 3,853

No. of Unarmed Security Guards 15,269

Registration of Security guards During Period 16,670

No. of New Armed Security Guards 15

No. of Renewed Armed Security Guards 3,599

No. of New Unarmed Security Guards 2,017

No. of Renewed Unarmed Security Guards 10,875

No. of New Trainer/Private Investigator 3

No. of Renewed Trainer/Private Investigators 21

No. of New Trainers 5

No. of Renewed Trainers 48

No. of New Private Investigators 10

No. of Renewed Investigators 77
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ANALYSIS OF CURRENT PERFORMANCE

Licences are granted after all criteria are met and remain in force for a period of one year.
Licences are renewed annually on the anniversary date of initial registration.

The Authority issues and renews licences on an annual basis. Licences may be granted subject
to any restrictions and/or conditions as may be specified in the licence. All fees must be paid
and this is subject to change as prescribed by the Regulations. Licences are issued to:

Companies
Security Trainers
Private Investigators
Armed Security Guards
Unarmed Security Guards

Historical Data

COMPANIES SECURITY GUARDS
Years Years

2008/09 212 2008/9 13941
2009/10 227 2009/10 14974
2010/11 245 2010/11 16461
2011/12 279 2011/12 17,762
2012/13 305 2012/13 19,122
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Security Companies
Financial Years Security Companies
2008/09 212
2009/10 227
2010/11 245
2011/12 279
2012/13 305

A review of the number of Private Security Companies registered by the Authority over the
last five (5) years is indicated above.

In the year under review 2012/13 six (6) companies were removed from the Authority�s
register for various reasons such as non-renewal for two successive years and companies
voluntarily ceasing operations. There was a 9.32% increase in the number of companies
registered.
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Security Guards
Financial Years Security guards
2008/9 13941
2009/10 14974
2010/11 16461
2011/12 17762
2012/13 19122

Similarly there was steady growth of Private Security guards in the industry as indicated
above. The registration and licensing of security guards continue to increase year over year
with 1360 new security guards registered in 2012/2013.
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The total number of registered security guards for the period under review is 19,122 of this
number 80% are unarmed security guards - 15,269 and 20%, i.e. 3,853 security guards are
registered armed security guards.
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PSRA Website

PSRA booth being manned by Senior Inspector Irons at MNS Air

Show 2013
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Activities/Programmes Targets Achievements

Registration of Security guards. 1,000 additional security
guards registered per annum.

There were 19,122 security guards
were on the PSRA�s register @
March 31, 2013.

This was 1,360 over the amount
registered on March 31, 2012. This
represents a 9.32 % increase in
registration of security guards.

Registration of Companies 5% increase in company
registration.

305 Private security companies
were on the PSRA�s register at
March 31, 2012. This represents a
7.66 % increase in registration of
companies.
There was an increase of 34 private
security companies in this financial
year.

Tourism Product Development
Company Interventions (TPDCo)

Attend four (4) local and/or
regional meetings per annum.

Conduct biannual training
workshops jointly for
security guards employed
with proprietary security
companies.

Six (6) training seminars held in St.
Ann, Manchester, St. Elizabeth,
Portland and Kingston for security
guards working in tourism entities.

Introduction of a new fee structure to
increase  revenue

Fees should be increased to
permit the Authority to
generate revenue in order to
reduce its dependence on the
Consolidated Fund.

Proposed new Fee Structure
resubmitted in 2012/13.

Monitoring of illegal  operations in the
Private Security Industry

Visit at least  five (5)
non- compliant companies
per month.

An average of four (4)
non- compliant companies were
visited per month.



Private Security Regulation Authority 22 | P a g e

Activities/Programmes Targets Achievements

Public education on the role and
functions of the PSRA

Participation in relevant
events in the security
industry.

Relevant events were attended such
as MNS Air Show and Expo and
TPDCO workshop and seminar.

Provide information on the compliance
of private security companies to the
public.

Monthly update of the PSRA
Website with the list of
compliant companies.

The PSRA�s website updated in a
timely manner on a monthly basis

Remain a Customer Focused Entity Provide clients with a
minimum of 90% in all areas
of service delivery.

The results of a Customer Service
Impact Survey revealed an average
satisfaction rate of 97%.

Continue to provide clients with
complete information on the
registration process.

Solicit feedback from clients.
Continue to train/cross train staff to
ensure optimum competency and
accurate responsiveness to
enquiries.

Amendment to Private Security
Regulation Act (PSRA) and Regulations

Submission made to Ministry
of National Security

Sub-Committee including Ministry
of National Security Legal Board of
Directors, Private Security
Regulation Authority.
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PRIVATE SECURITY REGULATION AUTHORITY
CUSTOMER SATISFACTION SURVEY ANALYSIS

March 2013

TOTAL # %
Questions Responses Satisfied Satisfied

2A Availability of information for registration 236 233 98.73

2B Responsiveness of staff to enquiries 198 192 96.97

2C Courtesy to staff 192 186 96.88

2D Knowledge of PSRA's representative 196 193 98.47

2E Office Layout 186 178 95.70

3 Information provided/given by the Authority 241 236 97.93

4 Ease of doing business with PSRA 238 229 96.22

5 Interview/Processing of Applications 242 232 95.87

6 Overall rating of the services of PSRA 240 235 97.92

Sample Size � 244 Survey Questionnaire Responses Overall  satisfaction rate  is 97.19%

The Customer Satisfaction Survey was administered to clients who visited the Private
Security Regulation Authority�s (PSRA) office in March 2013. The survey instrument was
given to clients after they completed business with the Authority. They were invited to
complete the forms and place them in a sealed box in the front office.

The demography of the 244 clients participating in the survey was as follows:

Security Guards 196
Private Investigators 4
Company Directors 16
Security Trainers 9
Liaison Officers 19








